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PEDRO E. SEGARRA
MAYOR

September 12, 2011

Honorable rJo Winch, Council President and
Members of the Court of Common Council
City of Hartford

550 Main Street

Hartford, CT 06103

Dear Council President Winch:

In accordance with Chapter V, Section 2(j) of the Hartford City Charter, | am hereby submitting to you a report of the
financial transactions and administrative activities of Hartford City Government during the 2010-2011 Fiscal Year. In
addition to the year-end report of revenues and expenditures, attached to this letter, are the year-end reports which
include Performance Measures results for departments, the Quality of Life Report, an Internal Audit Report, and a
report of actions taken in response to Non-Financial Resolutions. These other reports can be viewed on the City’s web

site at the following address:

http://managementandbudget.hartford.gov/webfiles/reports_and presentations.aspx

For the Fiscal Year ending June 30, 2011, | am pleased to report that, at the close of the fiscal year on June 30, 2011, the
City had a positive year-end balance of $2,829,273. (This exact number remains subject to review by the external
auditors). A fourth quarter transfer of funds will, therefore, not be required. Furthermore, this positive balance results
in a slight increase in the unallocated fund reserve — from $18.6 to $21.5 million — for Fiscal Year 2010-2011, a figure
that represents 3.9% of FY 2010-2011 expenditures, or an increase of 15% over the amount committed to the fund
balance last year. Below is a graph showing the change in fund balance for the last six years.

City of Hartford Annual Increase/Decrease
to General Fund Balance FY 05-06 to FY 10-11
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The increase In the unallocated fund reserve moves us closer to our goal of malntaining a fund balance of 7.5% of
expenditures, or approximately $41 million. It is my plan and expectation that we will meet this goal over the next
several years. An adequate fund balance of this proportion is regarded by the bond rating agencles as an Important
factor in ensuring the marketability of City debt and favorable interest rates. | recommend, therefore, that the City
make every effort to avoid using the fund balance for either the current operating budget or in developing next year’s

operating budget.

The following chart highlights the year-end results for both revenues and expenditures.

Generst Fund Budeot

Adopted Year-end

EY.10-11  EY10-11 Varlancg
Revenues 3 5444 $ 548.8 $ 2.4 0.4%
Expenditures 5 544.4 $ 544.0 $04 O.1%
* Yaar-end Varlance s 2.8 0.5%

*Subject to external auditor review. Figures are rounded.

City government has also made further progress in delivering consistent, stable and quality services to residents. For
example, we have resolved two (2) fiscal year budget deficits, which totaled more than 518 million dollars, in less than
a year; stabilized our bond rating outlook; reduced the size of city-side government while investing in critical areas like
the Department of Public Works and Licensing & Inspections; increased opportunities for minority and Hartford-based
firms who wish to do business with the City of Hartford; realigned function to improve and coordinate services to our
families, children and youth; and implemented varlous measurement models to better control overtime costs and best

determine future departmental staffing needs.

As we begin the 2011-2012 Fiscal Year my administration will continue to focus on Improved customer service,
anhanced Individual accountability and strong fiscal stewardship in a time of great economic uncertainty. It Is also
essential that we continue to closely examine the efficlency and effectiveness of all of ity government. We made great
strides [ast year with the consolidation of several departments, and | Intend to continue assessing our service delivery
models to ensure that the residents and taxpayers are met with a government that properly addresses thelr needs In a

timely manner.

By continuing to work In a cooperative and collaborative manner, bullding stronger and longer-lasting partnerships, and
hetter leveraging those that have pald the greatest dividends, we will no doubt continue moving Connecticut’s Capital
City forward Is meaningful and lasting ways. While great progress has been made to Invest in critical Infrastructure and
programs, revive long-stalled projects, and move forward on critical policy ltems, such as the Ethics, Nepotism,
Information Technology and Vehicle Use policies, we still have significant challenges that remain before us.

As has been a hallmark of my administration, 1 look forward to continuing to work in concert with the Court of Common
Council to achieve our common goals — goals that focus on rebuilding our neighborhoods, creating jobs and

encouraging innovation and entrepreneurism,

il

Pedro E. Segarra
Mayor
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REVENUE PROJECTIONS
This section presents the preliminary year-end revenue by revenue category. information is subject to year-end
independent audit,

At the end of the fourth quarter of the FY 2010-2011 budget period, $546.8 million of revenue has been recorded, or
100.4% of the adopted budget of $544.4 miltion. Revenues increased from the adopted level of $544,442,155 to
4546,788,564, or .4%. Although several revenue items came In below budget, property tax collections exceaded the
budget by 1.1% and led the way to an overall favorable revenue budget of $2.4 million.

General Fund - City wide
Taxes:

Revenues from current and prior year tax levies exceeded budget estimates by approximately 54,3 million or 1.7% of
the adopted budget. In total, the overall tax revenue category, which includes interest, lien fees and the sale of tax
liens, exceeded the budget estimate by $3.0 million. The sale of real estate tax liens impacts future hudgeted revenue
from prior year tax collections and interest; we were successful In our management strategy to reduce the sale of tax
liens by approximately $2.6 million from the prior year amount.

Licenses and Permits:

The negative impact of the current downturn in construction activity on revenue from permits, such as building,
electrical and plumbing, as predicted in the third quarter report, was realized. This budget category ended the fiscal
year $1.9 milion below the budgeted amount of $6.6 milllon.

Fines, Forfelts and Penalties:
These revenues ended the fiscal year at approximately 100% of the adopted budget of $231,500.

Revenue from the Use of Money and Property:
Led by an increase of $531,000 from the lease transaction of Shepherd Park, this budget category ended the fiscal year

with revenues exceeding the adopted budget by $625,000.

Intergovernmental Revenues:

Although concern was heightened during the fiscal year, based on the State of Connecticut budgetary issues, this
revenue category ended the fiscal year at 99.9% of the adopted budget of $251.3 million. Varlous changes in formula
grant allocations changed individual grant amounts but the net effect did not materially change the total revenue

category.

Charges for Saervices:
This budget category ended the fiscal year with revenues exceeding the adopted budget by $585,000 which was led by

the conveyance tax revenue account outperforming the adopted budget by $340,000.

Reimbursements:
These revenues, received for indirect costs and benefits, outperformed the adopted budget by $413,000.

Other Revenues;
The negative impact on other revenues brought about by the Metropolitan District Commission (MDC} not requiring

certaln propertles in relation to its sewer and water system upgrades as predicted In the third guarter report was
realized. This budget category ended the fiscal year $1.0 million below budget amount of $1.3 million.
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Other Financing Sources: ‘
Despite reduced revenues of $355,00 from investment earnings, coupled with reduced net revenues from the Hartford

Parking Authority (HPA) of $616,000 this revenue category outperformed the adopted budget by S800,000 which was
primarily attributable to a prior year reimbursement of $1.4 million for Section 8 administrative fees in the Section 8
Housing Program.

General Comments:

Actual revenues resulted In a favorable budget varlance of $2.4 million for the fiscal year 2010-2011. Previously
reported concerns about revenue shortfalls, resulting from changes in the current federal, state and iocal economies,
were reallzed; as noted above in the category of licenses and permits. Additionally, as noted above, the anticipated sale
of properties needed by the MDC did not materialize. However, better than anticipated tax collections, coupled with
the lease transaction of Shepherd Park, resulted in a favorable budget variance.

In summary, for the second stralght fiscal year, actual revenues exceeded the adopted budget. The Finance Department
monitors revenues closely and aggressively pursues opportunities to improve all collections and identify new revenue
sources,
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EXPENDITURE PROJECTIONS
Tiis section presents the preliminary year-end expenditures. Information is subject to year-end Independent audit.

Municipal:
At the end of the fourth quarter of the FY 2010-2011 budget period, $544.0 million of expenditures has been expended,

or 99.9% of the adopted budget of $544.4 million. Expenditures, pending minimal outstanding payables and inter-fund
transfers, were $482,864 under the adopted budget level of $ 544,442,155, or 0.1% favorable.

We were able to keep the expenditures within the adopted budget by managing the expenditure initiatives. As a result,
a fourth guarter transfer will not be required for fiscal year 2010-2011,

As stated in the previous financial reports, controlling the growth of the key expenditure drivers without diminishing
critical levels of service was an organization-wide day-to-day challenge that required the full support and commitment
of the Administration, Court of Common Council, City Treasurer and Bargaining Units,

The expenditure management plan implemented throughout the year encompassed the following:

+ The successful implementation of an Early Retirement plan for both union and non-union personnel. The early
retirement liabilities — Including vacation and sick payouts — were fully liquidated. In addition, many budgeted
vacancies remained unfilled.

¢ Unclassified administrative salarles remained frozen for the third consecutive year.

¢ These favorable salary/wage savings generated by each department through early retirements, vacancles and
frozen administrative salarles were allocated to fund the City’s unfunded Other Post Retirement Benefits (OPEB)
Annual Required Contribution (ARC) as required by the Government Accounting Standards Board {GASB) and the
bond rating agencles, Similar to last year, personnel-related benefits (OPEB) were funded through payroll
savings.

» A reduction in medical benefits expense associated with favorable medical claims experience and a more cost
effactive prescription drug contract.

Board of Education:

> The direct appropriation to the Hartford System of Public Schools {HSPS) remained in-line with the
adopted budget.

Hartford Public Library:

» The direct appropriation to the Hartford Public Library, which includes fringe benefits, remained on-
line with the adopted budget.

Future Outlook for Fiscal Year 11-12;

My administration is committed to managing Hartford's government effectively, focusing attention on economic and
social indicators that most significantly affect the City’s financial condition, As we begin the 2011-2012 fiscal year we
are keenly aware and understand there are still severe financial challenges for the ensuing fiscal year that we must
aggressively address and overcome.
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These chalienges include: -
s Continued need to fund increased pension and OPEB liabilities In order to maintain adequate funding levels

and maintain and improve our bond rating.

Uncertainty in the housing market.

High unemployment levels. :

The mpact of a state mandated re-assessment of the City's properties and the impact on property taxes,

The ever increasing level of uncertainty, due to the current economle outlook at the federal and state level,

potentially impacting intergovernmental revehues.

o & o o

Nevertheless, there are many positive opportunitles expected during the upcoming fiscal year. These include:

¢ The implementation of a full mill rate reducli{m by the Mayor and City Council to reduced taxpayer burden.

* The realization of higher levels of Interest Income as a resuit of the investment of pension contributions now
being deducted at every payroll. :

¢ Lower Benefits & Insurance expense due to more attention on preventive care.

¢ Continued increase in fund balance which wIII translate Into better bond ratings and lower Interest cost to the
Clty.

s  The development of RFP’s for insurance generated $1M in saving over all three insurance lines {GL/AL and WC)
on renewal for FY11-12

s  The implementation of the Livable and Sustalnab!e Nelghborhoods Injtiative {LSNI). This comprehensive effort
will reduce the number of blighted properties in the City, invest in critical infrastructure needs and is expected
to Improve living conditions throughout the City. This initiative alone will create at least 16 jobs for Hartford
residents, "

* The creation of a new Grants office to actively seek out new grant opportunities,
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CITY OF HARTFORD

DEPARTMENT OF FINANCE
550 Main Street
Hartford, Connecticut 06103
Telephone: (860} 757-9600

PEDRO E. SEGARRA Fax: (860) 722-6024
CHRISTIAN JOHNSON
Mayor www_hartford.gov Acting

Director of Finance

May 13, 2011

To:  The Honorable Mayor Pedro E. Segarra
Council President rJo Winch
‘Members of the Court of Common Council

From: Christian Johnson ]
Acting Director of Finance

Subject: Monthly Financial Report

Attached is the April FYE 2011, monthly financial report in accordance with Charter
Sec.5 (a) (1) (iii). The report provides budgetary information from the MUNIS financial
management system as of the month end.

Generally accepted accounting principles for municipalities do not provide for the
systemic apportionment or allocations of revenues and expenditures to monthly
accounting periods. Accordingly, the amounts reflected in the City’s financial
management system reflect the posting to various accounts in the accounting period that
represents the recording period of a transaction — not necessarily the period that revenues
are earned or expenditures are incurred.

Additionally, in accordance with your request, aitached are other system generated
reports and information to assist in the analysis and understanding of financial data.

The Finance Department would be happy to respond to any questions that you may have
regarding the report.

Cc:  David Panagore, Chief Operating Officer



Municipal Monthly Revenue and Expenditure Report

Fiscal Year 2010-2011 as of April 30, 2011
{Includes Board of Education and Library as Pro-rated Amounts of Total Allocation)

600

Monthly Revenues & Expenditures
500
400
300
200
100
0
Budget by
Variance
April to Budget
Revenue 91.9 313 Collected
Expenditure 41.7 87.6 Expended
Variance 50.2 «56.3 Variance
Aoril
Municipal 17.2 387 Expended
*BOE 23.8 47.7 Expended
*Library 0.7 13 Expended
Total
4.7 87.7 Expense

*Financial note:

For the purpose of Municipal reporting the BOE ( Fund 1003), the Hartford Public Library (Fund 2012) and MHIS
{Dept 122) monthly expenditures are being prorated by twelve equal contributions. Minor variances may occur due to
rounding. Due to the fact that the City does not ¢lose after each month, prior month numbers may change

from report to report due to corrections made subsequent to the report being issued. The cumulative figures

reflact total revenue and expense for the year as of ihe date of the report.



41 TAXES

42 LICENSES & PERMITS

43 FINES FORFEITS PENAL
44 INT & RENTAL INCOME
45 INTERGOVERNMENTAL
46 CHARGES FOR SERVICES
47 REIMBURSEMENTS

48 OTHER REVENUE

53 OTHER FINANCING SCRS

TOTAL GENERAL FUND

Schedule of Estim:

City of Hartford

and Actual Revenue

for the period ending April 30, 2011

Originat Budget Adjusted Current Month YTD Actual
Budget Amendments Budget Actual Revenue Revenue
269,532,516 - $ 269,532,516 $ 4,176,071.80 $ 259,530,355.64
6,551,280 - 6,551,280 481,512.91 3,892,715.48
231,500 - 231,500 15,435.20 196,902.36
6,007,658 - 6,007,658 459,812.73 5,776,487.66
251,313,887 - 251,313,987 85,745,874.74 236,764,211.63
2,668,472 - 2,668,472 287,480.58 2,679,503.30
3,371,142 - 3,371,142 50,164.72 1,675,239.15
1,280,050 - 1,280,050 (15,672.32) 274,713.18
3,485,550 - 3,485,550 740,861.28 2,252,482.45
544,442,155 - 5 544,442,155 $ 91,941,741.64 $ 513,142,610.85

Page 1of1

Remaining PCT
Balance Collected
10,002,160.36 96.3

2,558,564.52 60.9
34,597.64 85.1
231,170.34 96.2
14,548,775.37 94.2
{11,031.30) 100.4
1,695,902.85 48.7
1,005,336.82 215
1,233,067.55 64.6
31,299,544.15 94.30

%

%
%
%
%
%
%
%

%
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CITY OF HARTFORD

DEPARTMENT OF FINANCE
550 Main Street
Hartford, Connecticut 06103
Telephone: (860) 757-9600

PEDRO E. SEGARRA Fax: (860) 722-6024
Mayor www.hartford.gov CHR[STX\C P:il.:;)HNSON

Director of Finance

June 8, 2011

To:  The Honorable Mayor Pedro E. Segarra
Council President rJo Winch
Members of the Court of Common Council

From: Christian Johnson P d
Acting Director of Finance -

Subject: Monthly Financial Report

Attached is the May FYE 2011, monthly financial report in accordance with Charter
Sec.5 (a) (1) (iii). The report provides budgetary information from the MUNIS financial
management system as of the month end.

Generally accepted accounting principles for municipalities do not provide for the
systemic apportionment or allocations of revenues and expenditures to monthly
accounting periods. Accordingly, the amounts reflected in the City’s financial
management system reflect the posting to various accounts in the accounting period that
represents the recording period of a transaction — not necessarily the period that revenues
are earned or expenditures are incurred.

Additionally, in accordance with your request, attached are other system generated
reports and information to assist in the analysis and understanding of financial data.

The Finance Department would be happy to respond to any questions that you may have
regarding the report.



Municipal Monthly Revenue and Expenditure Report

Fiscal Year 2010-2011 as of May 31, 2011
(Includes Board of Education and Library as Pro-rated Amounts of Total Allocation)

800 —8MM —————— S - — . U——— —
Monthly Revenues & Expenditures
500 — —
400 : —
300 - -
200 : s
100H7 |0 H| A1 ] || [ ] HW ] |
O T T T c T T
Q X < < < A Q) o 2 K\ >
5\\} @}@ % 53@ & N2 \;?5‘\\ & e ?Q* © 2
P @ & & & & &
R O S AQJO > <(®
2 l ORevenue DExpenditureJ
Budget by
Organization
- P Percentage
Cumulative Variance Cumulative
Annual May FY 10-11 to Budget  to Budget
Revenue 544.4 14.2 527.6 16.8 97% Collected
Expenditure 544.4 40.8 497.6 46.8 91% Expended
Variance 0 -26.6 30.0 -30.0 6% Variance
Expenditures by
Entify
Budget May
Municipal 250.6 16.3 228.4 22.2 91% Expended
*BOE 285.9 23.8 261.9 24.0 92% Expended
*Library 7.9 0.7 73 0.6 92% Expended
Total
544.4 40.8 497.6 46.8 91% Expense

*Financial note:

For the purpose of Municipal reporting the BOE ( Fund 1003), the Hartford Public Library (Fund 2012) and MHIS
(Dept 122) monthly expenditures are being prorated by twelve equal contributions. Minor variances may occur due to
rounding. Due to the fact that the City does not close after each month, prior month numbers may change

from report to report due to corrections made subsequent to the report being issued. The cumulative figures

reflect total revenue and expense for the year as of the date of the report.
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